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REQUEST FOR PROPQOSALS (RFP)

Brand Refresh and Graphic Design Services

Organizational Background

Albuquerque Health Care for the Homeless (AHCH) is a nonprofit Federally Qualified Health
Center (FQHC) dedicated to delivering compassionate, high-quality, integrated health care and
supportive services to people experiencing homelessness and housing instability in Albuquerque, New
Mexico. Our work is grounded in trauma-informed, harm reduction, housing-first, and human-centered
approaches that prioritize dignity, respect, and client voice.

AHCH’s website is a critical tool for communicating our mission, connecting patients and
community members to care, engaging partners and funders, and advocating for systems change.

Purpose of RFP

AHCH recently completed a comprehensive redesign of its website, establishing an updated
digital presence that better reflects the organization's mission and values. The next phase of this work is
to develop a cohesive visual identity across all print and digital communications.

Currently, organizational materials have evolved over time without a unified design system, resulting in
inconsistencies across presentations, publications, marketing materials, reports, and outreach collateral.

AHCH seeks proposals from qualified graphic design firms or branding agencies to develop a
comprehensive brand system that creates consistency while remaining flexible for use across multiple
audiences and communication platforms.

This project is intended to evolve and strengthen the organization's existing identity—not
replace it. The selected firm will develop an accessible, community-centered visual system that supports
staff, strengthens public recognition, and reflects the organization's commitment to equity, dignity, and
belonging.

Project Goals

The selected firm will help AHCH:
e Create a cohesive visual identity across all organizational communications.
e Strengthen public recognition and trust.
e Ensure communications are accessible, inclusive, and easy to navigate.
e Develop templates that can be easily maintained by staff with varying levels of design
experience.
e Create a visual language that reflects AHCH's mission, values, and community.
e Develop design standards that support consistency across departments.



e Position the organization for continued growth while honoring more than forty years of service.

Design Principles

The visual identity should embody the following characteristics:

e Community-centered

e Approachable

e Modern and timeless

e Professional without feeling institutional

e Person-centered

e Inclusive and accessible

e Trauma-informed

e Grounded in Albuguerque and the communities AHCH serves

e Flexible across digital and print applications
Design should communicate hope, dignity, partnership, and belonging while avoiding imagery or
messaging that reinforces stigma or stereotypes surrounding homelessness.

Brand Evolution

AHCH has significant brand recognition within the community and does not anticipate a complete
rebrand. However, the organization is open to thoughtful recommendations that modernize and
strengthen its visual identity while preserving its established reputation.

Firms are encouraged to explore opportunities to refine and evolve existing brand elements, including:

e Modernization of the existing logo while maintaining overall brand recognition.

e Improvements to typography, including increased readability and clearer distinction between
"Health" and "Care" within the organization name.

e Refinement of spacing, proportions, and visual balance.

e Updated color applications and supporting visual elements.

e Integration of the hummingbird motif as a complementary brand element. The hummingbird
has emerged as an important organizational symbol through AHCH's recently redesigned
website and a community mural, and proposals may explore how this element can be
incorporated throughout the broader visual identity.

e Development of supporting graphic elements, icons, illustrations, textures, and patterns.

The organization welcomes creative recommendations that thoughtfully evolve the existing brand while
respecting its history and community recognition.

Project Deliverables

Deliverables should include:
e Comprehensive Brand Standards Manual
e Final logo files (if refined)
e Brand asset library
e Color palettes
e Typography files and guidance
e Icon library (if applicable)
e Editable templates (Microsoft ppt, Canva, MailChimp)
e Print-ready production files



e Native/source design files

Accessibility and Trauma-Informed Design

Accessibility and trauma-informed communication are foundational expectations of this project.
Design solutions should reflect current best practices in ADA and WCAG-informed communication
practices where applicable. Visual design should promote trust, dignity, safety, and belonging while
supporting audiences with diverse backgrounds, abilities, literacy levels, and lived experiences.

Proposal Requirements

Proposals should include:
e Firm overview
e Relevant organizational experience
e Project team and qualifications
e Portfolio of comparable work
e Project methodology and engagement process
e Proposed timeline
e  Pricing proposal
e References from similar clients
e Description of revision process
e Ongoing support options, if available

Budget

Proposals should include a detailed, itemized budget, including:
e Total project cost
e Breakdown by phase
e Anyoptional or add-on services
¢ We welcome leveraging contributions of donated services as a portion of the budget.

Vendor Qualifications

Proposals should include:
e Firm background and relevant experience
e Examples of at least 3 comparable projects (preferably nonprofit, health care, or
accessibility-focused)
o Experience with human-centered design and accessibility
e Projectteamroles and bios
o References (minimum of 2)

Optional Conceptual Response

Firms may include preliminary creative concepts that illustrate their strategic approach to the project.
Examples may include: Mood boards, Typography studies, Color palette explorations, Brand inspiration,
Graphic style concepts, Hummingbird motif explorations, Logo refinement directions

Conceptual materials are optional and will be evaluated based on strategic thinking and alignment with
project goals rather than polished execution.



Evaluation Criteria

Proposals will be evaluated using the following criteria:

Criteria Weight
Understanding of AHCH's mission, community, and organizational goals 15pts

Relevant experience with nonprofit, healthcare, public health, or mission-driven

organizations 10pts
Trauma-informed and human-centered design approach 10pts
Creativity and vision for brand evolution, design examples 15pts
Project methodology and stakeholder engagement process 10pts
Quality and timelessness of proposed brand system and templates 10pts
Portfolio quality and design excellence 10pts
Experience creating editable resources for non-design staff S5pts
Project management and timeline S5pts
References S5pts

Total: 100 Points

Submission Instructions

Electronic proposals should be submitted by September 21%, 2026 in PDF format to both:
Sara Lucero, Development Director: saralucero@abghch.org
Rachel Biggs, Chief Executive Officer: rachelbiggs@abghch.org

Questions regarding this RFP should be submitted in writing to the same contacts.

Closing Statement

AHCH seeks a collaborative design partner capable of translating the organization's mission into a
thoughtful, accessible, and enduring visual identity. The selected firm will help create a cohesive brand
system that reflects the dignity of the people served, strengthens organizational communications, and
supports AHCH's work for years to come.

Reservation of Rights

AHCH reserves the right to reject any or all proposals, request additional information, negotiate scope or
pricing with one or more respondents, and award a contract in the manner determined to be in the
organization's best interest.
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